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Prospectus

SpringBoard is an e-learning project designed to help communities develop sustainable solutions to local
and global problems. It will deliver both initial learning content, and the capacity for that content to be
authored and to grow organically. 

SpringBoard is being developed by a consortium of Royal Roads University teachers in collaboration with
Eco-Literacy Canada, a charitable organization dedicated to advancing ecological literacy and sustainability.
Combining cutting-edge e-learning methodologies, software and content with the latest innovations in
on-line and mobile wireless technologies, it will enable people to come together in a creative and mutual
networked learning environment. 

This content explores the implications of a near-future in which fossil fuels are increasingly expensive and
in short supply (typically termed making a transition to a post-carbon society). The interactive content will
be derived from materials developed by BEST Futures, while “discovery net” software will engage learners
in an interactive, feature-rich, multi-media learning environment that invites and facilitates their active
participation. 

Resource depletions become our focus for content development because they will not just be challenges to
resource-based communities in BC, but to everyone. Fish stocks, forest resources, petroleum and natural
gas are all resources which will soon be under duress either locally or globally. Such depletions will have
enormous impacts on local economies as prices dramatically increase as demand exceeds supply.
Resource-based communities, large and small, will experience substantial stress. As cheap energy falls by
the wayside, society will inevitably be forced to give up its dependency on petroleum-based products and
creatively adapt in many ways, including developing new forms of food production, consumer products,
heating, lighting, housing, land use, travel and transport.

SpringBoard is designed to give people the capability to invent community-based solutions to such challenges.
All sectors of society will need to be involved in innovation and adaptation. At present a large “ingenuity gap”
exists, suppressing community-based and individual innovation. SpringBoard will overcome this through
equipping individuals, communities and businesses with the methodology and technology needed to develop
sustainable solutions to community challenges. 

Our content will enable participants to examine the many possible routes that the transformation to a
post-carbon (fossil fuel) future may take. It will offer the means for individuals and communities to proactively
discuss and learn about impending change and support the creation of sustainable local and global economies.
With authoring and discussion capabilities at their fingertips, members of a learning community will be able to
problem-solve local issues as well as contribute to the on-going evolution of the content. 
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Participants will become engaged with SpringBoard because it is not only relevant but fascinating. As they
navigate the SpringBoard 'discovery net', their systems thinking skills will be naturally enhanced. The multiple
entry points and levels to SpringBoard, will allow individual control of learning and interaction with both
informative and stimulating content. This innovative approach will enable participants to better understand the
context and multi-relational dynamics underpinning the challenges of multi-stakeholder decision making and
development. It will also open them to the promise of pluralistic and inclusive ways of solving complex problems.

The SpringBoard consortium brings together four unique and well-developed capabilities: 1) a highly polished
graphics and text presentation produced by BEST Futures; 2) the software and interactive presentation
expertise of Knowledge Arts; 3) the video and new media production and broadcasting capabilities of ekosTV;
and 4) the e-learning and animation expertise of the Royal Roads University principals.  All principals have had
extensive systems thinking experience for many years.

A recognized leader in e-learning, the School of Environment and Sustainability at Royal Roads University will
serve as primary educational partner and coordinator, supported by the School of Environmental Studies at the
University of Victoria. Eco-Literacy Canada, a Canadian registered charity dedicated to the advancement of
ecological literacy and sustainability, under which the SpringBoard consortium operates, is the third partner
The team, itself, is also a partnership of public and private interests.

BEST Futures. Consisting of Angus and Duncan Taylor (respectively teaching Philosophy and Environmental
Studies at the University of Victoria), Graeme Taylor (project coordinator) and Fereshteh Sadeghi
(graphic designer). Expertise in the development of educational materials in support of the transition to a
sustainable global future.

Pille Bunnel and Scott Carey. Principals of Knowledge Arts which developed an interactive virtual museum
entitled the Bamfield Discovery Adventure. Expertise in creating interactive learning environments.
See

Rick Kool. Professor and Academic Lead of the Environmental Education and Communication Program at
Royal Roads University. Expertise in environmental education and interactive e-learning environments.

Rick Searle. Founder and Executive Producer of ekosTV.com  a feature-rich, multi-media channel for the
production and broadcast of engaging environmental programming over the internet and other platforms.
Expertise in the production and distribution of video and new media with educational aims.
See 

Doug Seeley. Former Academic Lead, Program in Learning and Technology at Royal Roads University.
President of Emerging Networks (BC), and founding Director of InterDynamics, a global producer of
animated planning and risk analysis tools.
See 
 

The consortium

 www.knowledgearts.org

www.ekos.tv.com

www.interdynamics.com 
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